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Special Feature 3. The future of Shibayama Town, a communal creation
Shibayama people
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7275 Relay & Relations to The Future.
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Shibayama is a lively town where residents interact and support each other. Our
ancestors created the history, tradition, culture, nature and industry that we have
inherited and will pass on to the future, a process that creates close relations among
the people.

Thus, Cultural Transmission and the Future.

Here we introduce the lively activities of the townspeople, with a focus on those who
are creating the future of the town.
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Special Feature 3. The future of Shibayama Town, a communal creation
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Hope for the future
“Message from town residents”
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Basic concept of the Fifth Shibayama Town General Plan, the First-term Basic Plan
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Town, Parenting, Work, and Life
Shibayama is an international airport town that creates fulfillment and hope.
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The Shibayama Town General Plan expresses the future goals of the town, and the means to achieve them. On the basis of the plan, the town promotes
various policies based on the fundamental principles of independence and cooperation, towards the concept of the future town, “Town, Parenting, Work,
and Life: an International Airport Town that Creates Fulfillment and Hope—Shibayama Town”.
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1. Safe, secure, and people-friendly community development

Shibayama Town is adjacent to Narita International Airport and surrounded by nature-rich pastoral landscape and satoyama. The town promotes safe,
secure, and people-friendly community development to protect life and living from disasters, and develops and maintains a town where people want to
live, bequeathing our rich natural environment to posterity and enhancing aircraft noise control measures. The town continuously improves convenience by
creating a healthy and enjoyable living environment in harmony with nature, and a people-friendly public transport network.
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2. Community development to foster human resources who will benefit the future town

The Town promotes migration and settlement in Shibayama Town, and fosters human resources who will support the future of the town. To provide a
good environment for raising children, the town assists households who have married, given birth, and begun raising children, and provides various forms
of support such as an enhanced consultation system and childcare. The town also continuously improves the educational environment according to the
town policies, including improvement of children’s education environments, and promotion of lifelong learning activities, sports and cultural activities, and
a symbiotic society. Furthermore, we protect and nurture local culture by preserving, nurturing, and utilizing the history and traditional performing arts of
the town, to pass them on to the next generation.
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3. Community development taking advantage of Narita International Airport

Due to its proximity to Narita International Airport and highway interchanges, Shibayama Town boasts three industrial parks, and the town promotes
community development that takes advantage of its good location. Agriculture is the basic industry of the town; thus, the town promotes sustainable
agriculture and forestry by maintaining a production system with adequate farm labor and preserving the satoyama and farming environments. Regarding
commerce and industry, the town maintains, secures, and creates employment to continuously revitalize the entire town. To prepare for the recovery of
inbound tourism and domestic travel, the town promotes environmental improvement and effective publication of information that conveys the charm of
the town. To deal with increasing traffic of people and goods, the town requests related parties to maintain the town’s national and prefectural roads.
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4. Development of a community in which townspeople respect and support each other

For the smooth operation of a community-based comprehensive care system in which people and relevant organizations collaborate with each other to
support people who need help, including senior citizens, the disabled, and child-rearing households, we are developing a community in which people
respect and support each other as co-members of a communal society. We continuously upgrade the health and medical system that protects residents’
lives and well-being, by enhancing the infectious disease prevention and emergency medical systems. We also enhance the support for senior citizens,
to create a society in which they can lead a comfortable life. The town supports residents living, with the aim of realizing a community-based society, by
ensuring effective operation of the social security system.
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5. Community development through collaboration

To meet the diversifying needs of residents and solve complex regional issues, the town pursues community development in collaboration with
residents, companies, surrounding municipalities, and the prefecture and country at large, continually sharing information with residents to enhance the
collaboration. For proper management of the local government, we strive for effective and efficient management of administration and public finance.
To provide beneficial domino effects to local residents and communities, such as improved conveniences associated with further enhancement of Narita
International Airport functions, the town administration provides efficient administration services in collaboration with communities around the airport, and
promotes administration services through the Sanbugunshikouikigyouseikumiai.
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b Flow of the season in Shibayama
| \\@ Seasonal events and landscapes
| 4\% ; Shibayama is a town blessed with an abundance of nature in all the
@d&, seasons. Many people participate in festivals and events, such as
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