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Future Vision—Community, parenting, jobs and life

Shibayama, an international airport town that generates hope and fulfillment
Into what kind of town do we want to make Shibayama in the future? The Shibayama Town Comprehensive Plan frames guiding principles for our
community’s development. The 5th Shibayama Town Comprehensive Plan focuses on four key priority initiatives: Safety and Security, Child Development,
Health Promotion, and Love for Our Hometown, based on five pillars: community, parenting, jobs, life, and administration and public finances.
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2 Parenting: a community that cultivates future talent

To benefit our children, who are destined to shape Shibayama’s future, we will improve the educational environment
and expand childcare support to create a worry-free parenting environment. In addition, we will provide lifelong learning
opportunities for diverse needs, and create an environment in which everyone can continue to follow his/her learning journey.
We promote the mental and physical health of the residents through sports and recreational activities.
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1 Our town: safe, secure and agreeable community development

Shibayama is a town blessed with a rich natural environment, surrounded by open fields and traditional country landscapes.
To pass this blessed environment on to future generations, we will promote the creation of a living environment that remains
in harmony with nature, and will work to maintain high-quality housing. We will promote the small-scale water supply
system, implement aircraft noise countermeasures, and work toward harmonious coexistence with the expansion and further
development of Narita Airport. Furthermore, we will enhance our fire and emergency medical services and strengthen our
resilience to possible natural disasters. We are committed to steadily building a safe and secure community where everyone
can live with peace of mind.
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4 Life: a community where people respect and support each other

We will support lifelong health and well-being through stronger public health and medical services. We provide daily life
support for the elderly, foster opportunities for personal fulfillment, and promote volunteer activities and intergenerational
exchanges, plus revitalization of local communities. Furthermore, we will expand opportunities for information-sharing and
exchange, advancing multicultural coexistence and international exchanges. We are committed to building a warm and caring
local society where everyone, including people with disabilities, is respected as a member of the community and can live safely
and securely thanks to mutual support.
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3 Job creation: airport-driven community development unique to Shibayama

With the expansion of Narita Airport’s functions and the development of the Ken-O Expressway, Shibayama Town will promote
urban development that leverages the benefits of the closeness of the airport. In the agricultural sector, we will support the
development of next generation farmers and make efforts to raise agricultural incomes. In commerce and industry, we aim to
revitalize the local economy by stabilizing business foundations and encouraging new startups. For tourism, we will leverage
our local assets to provide unique experiences that combine our rich natural environment with the spirit of coexistence with
the airport.
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Administration
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5 Administration and public finances: collaborative, growth-oriented municipal management

We aim to strengthen collaborative frameworks through which residents and the local government can share information,
think together, and take action together. We will also promote high quality administrative services that improve residents’
convenience and overall satisfaction. In addition, we will support community based self governance activities and invest in
strengthening community hubs. Furthermore, to ensure that the benefits of improved convenience resulting from increased
airport functions are shared with residents, we will strengthen collaboration with airport-adjacent areas and promote
community development that enables the entire region to grow together.
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Next Stage 01: Shibayama and the enhancement of Narita Airport’s functions

Narita Airport is expected to further enhance its functions while striving for coexistence
and mutual prosperity with its surrounding communities. Shibayama Town is promoting
community development that makes best use of its regional characteristics, with the

airport at its core, envisioning the realization of an Airport City.
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Next Stage |02

2D+~ ETEHE

ZILET TR KRR ZEBSFELLENDVDVEEF L. RDULTERD LS,
FIRENSFETHITINEHDOBWREZT>TWEY, FETXERREZ
FDICHERPRADEZEZSED. BEFFTIIREZELEELLIMBD
FE7OVILZERATEIRBE. COIERSTIROFRIGEERDELN > TL
£, SO HFE FEIXRLEIREAEVEELL EELEFETO—KL,
EHEL., FEDDRRZHBTXZSRED S DICDBATVET,

Next Stage 02: Parenting and Education in Shibayama

ENBERICEINICGZLRE

Shibayama Town provides support to ensure that children can live freely and spontaneously, and learn in a safe and comfortable environment. The town
also offers learning programs in collaboration with Narita Airport, giving children access to unique experiences available only in this community.
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